
An opportunity to impact 

600 million lives with God’s Word

Building a legacy for 
future generations



1

AAT CERTAIN TIMES in history, God strongly calls 

his people to action. We believe that this is one 

such moment. 

The world is still reeling from the devastating 

effects of the COVID-19 pandemic. Entire 

nations are facing long-term social and 

economic strain and uncertainty. Families have 

lost loved ones, people have lost livelihoods, 

and many still don’t know what the future 

holds.  

Amidst trauma and uncertainty, God’s Word 

offers us hope and peace. So many of us 

turn to the Psalms for reassurance, for words 

reminding us that God is our refuge and our 

strength, an ever present help in times of 

trouble. 

And yet... 

Over a billion people still do not have access 

to the Bible in their own language. They are 

without the comfort of Scripture as they 

navigate the storms of life.

Translation is the first step in giving people 
life-changing access to God’s Word. The need 

has never been greater, and yet neither have 

the opportunities to meet it. 

For the first time in history, making the Bible 
available to all is a realistic goal — which 

makes translation a defining challenge for our 
generation. This is an opportunity which we 

cannot let pass by. 

As we look back at more than two centuries 

of Bible Society work and 75 years of Bible 

mission together as United Bible Societies, we 

have much to give thanks for. The generosity 

and dedication of Bible heroes around the 

world has enabled us to provide around 70%  

of the world’s full Bible translations. 

We are committed to continuing that legacy 

and pushing forward towards our common 

mission of the Bible for everyone. 

On the pages that follow you will read about 

the Bible Translation Roadmap – a once-in-a-

generation opportunity to impact 600 million 

lives by unlocking the gift of God’s Word in 

their language for the first time. 

We invite you to join us on this journey and 

help build a life-giving legacy for future 

generations.

Michael Perreau  

Director General  

United Bible Societies

There is no way that I can stop translating until we have the Bible in 

Chikunda – it is my language,” smiles Dorothy Mpande, 36, one of the 

translators working on the Chikunda Bible in Zimbabwe. “When the 

Bible is finished we will be so happy because we have been waiting for 
this Bible for a long, long time.”

GOAL 1: GREATER ACCESS

880 first translations

GOAL 2: GREATER ENGAGEMENT 

320 new and revised 

translations

“… we will tell the next generation about the 

Lord’s power and his great deeds and the 

wonderful things he has done.”

PSALM 78:4

“
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P
PEOPLE ACROSS THE WORLD are 

searching for hope as they face 

the grief and uncertainty in  

the wake of the COVID-19 

pandemic. The world is longing 

for God’s Word.

In response to this increasing 

demand, Bible Societies have 

found new ways to share 

Scripture by developing 

online ministries and serving 

vulnerable communities. 

Bible-based trauma healing 

materials and programmes are 

particularly needed.

But the comfort and guidance 

found in Scripture is not 

available to the many who still 

do not have access to the Bible. 

More than half the world’s 

languages have no Scripture at 

all, including the vast majority of 

the world’s 400+ sign languages. 

And 1.5 billion people do not 

have the full Bible in their 

language.

In 2020, in two rare and precious 

moments of celebration amidst 

a challenging year, we passed 

the significant milestone of 700 
languages with the full Bible 

and American Sign Language 

became the very first sign 
language to get the full Bible. 

Around 5.7 billion people have 

the full Bible in their language. 

Upwards of 825 million have the 

New Testament, and another 

450 million have portions of 

Scripture.

We continue to build on the work 

that has already been done. We 

are committed to ensuring that 

the translation teams working 

diligently to translate the Bible 

for their communities – many 

doing so amidst incredibly 

difficult circumstances – receive 
the support they need to 

complete their work.

And for language groups 

requesting first translations, we 
aim to start new projects to give 

more people access to the life-

changing Word of God.

These ambitions, and the 

pathway to achieving them, are 

set out in the Bible Translation 

Roadmap: a 20-year journey to 

complete 1,200 translations, 

making Scripture accessible to 

600 million people for the first 
time.

A WORLD LONGING  

FOR GOD’S WORD
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A translation project in Mongolia will make God’s Word 

available to the country’s 12,000 Deaf people for the first 
time and will benefit generations of Mongolians to come.

IN A TRADITIONAL GER (a round-

shaped tent) in Mongolia’s 

Bulgan Province, Shirininkov 

eagerly takes Javzaa’s phone and 

settles down to watch the video 

she wants to show him: the Book 

of James in their mother tongue, 

Mongolian Sign Language.

Shirininkov’s uncle, who is also 

deaf and struggles with his sight, 

sits beside him and uses his 

magnifying glass to help him see 

the screen.

Javzaa is excited. She has 

travelled 11 hours by overnight 

train from the capital city, 

Ulaanbaatar, to show some 

of her fellow Deaf Christians 

the first fruit of the translation 
project to make the Bible 

available in Mongolian Sign 

Language.

“With the sign language Bible 

I can understand God’s Word,” 

smiles Shirininkov after he’s 

viewed a few minutes of the video. 

“And when I learn God’s Word, 

then I can grow in my faith.”

Javzaa signing the word ‘salvation’ in 

Mongolian Sign Language. Jamtsaa, Shirininkov’s 

brother, who is also deaf, 

signs with Javzaa outside 

the family’s ger (tent).

Shirininkov (left) 

watches the sign 

language video 

with his uncle, 

who is also deaf.

Javzaa is happy at his reaction. 

She and the other members 

of the translation team are 

passionate about making sure 

that Deaf Mongolians like 

Shirininkov will be able to access 

the Bible at home whenever  

they want.

Like 99% of Deaf Mongolians, 

Javzaa and Shirininkov don’t 

read or write Mongolian. 

Although Javzaa has owned a 

copy of the Mongolian Bible for 

years, and takes it with her to 

the Deaf Church she attends, 

she’s never been able to use 

it. Instead, she has relied on 

the sign language translator to 

interpret the sermon and Bible 

readings during the service. 

“How can we keep experiencing 

God’s Word on other days 

besides Sunday?” she and 

others in the Deaf Church asked 

themselves.

Their answer was to begin a 

project to translate the Bible 

for their community, with the 

help of the Mongolian Union 

Bible Society. Every week the 

team meets in the small office 
that they have transformed into 

a makeshift studio to film the 
translation.

“This sign Bible is so very, very 

important to me and to all Deaf 

people,” signs Javzaa. “Because 

through that sign Bible, it will 

minister to us. There are many 

souls in need. The one help they 

need most is the Word of God in 

sign language. If you pray for us 

and help us have this Bible, I can 

only say thank you. Thank you so 

very, very much.” 

There are around 400 sign 

languages, which are the 

heart languages of the 

world’s 70 million Deaf people. 

The vast majority of sign 

languages have no Scripture 

at all. 

LEAVING A LEGACY
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AAS WE LOOK TO SCRIPTURE for 

inspiration, we see how God 

brings together people who can 

help with a particular need at a 

particular time.

Moses, surprised by God when 

out tending his father-in-law’s 

flock, listened to the voice in the 
burning bush – calling him to 

lead God’s people out of slavery 

in Egypt. From the moment 

Moses said yes God used him to 

lead the Israelites to freedom; 

through the parting of the Red 

Sea to the Promised Land.

Esther, raised a Jew by her cousin, 

and favoured by King Xerxes 

because of her beauty, kept her 

identity secret because the king 

wanted to kill her people. At this 

time of crisis, she prayed and 

fasted before bravely asking 

the king to spare all those he 

was planning to kill. He did. God 

used Esther’s willingness, at a 

particular time, to put a plan in 

place to rescue the Jewish people. 

Saul, one of the most zealous 

persecutors of Christians, was 

blinded on the road to Damascus 

as God wanted to call him to a 

new role. Ananias was sent by 

God to Saul, who at that very 

moment was experiencing a 

vision that a man of that name 

would appear. The men met, God 

removed the scales from Saul’s 

eyes, filled him with the Holy 
Spirit, and from that moment on 

Paul became a soldier of Christ 

and the Apostle of the Gentiles. 

Today, we see God calling his 

people to action. As we respond 

through the Bible Translation 

Roadmap, we believe that God 

is calling men and women 

across the world to join us 

and play their part in moving 

forward his plans to get his 

Word out to all people.

Today, we see 
God moving 
and calling 
his people to 
action.

SCRIPTURE INSPIRES US 

TO ACT



98

Victoriano Raymundo 
Reyes is one of the 
translators in Guatemala 
who completed the 
very first translation of 
the full Bible into his 
mother tongue, Achí of 
Cubulco. He and the other 
translators were at the 
very front of a parade of 
hundreds of people who 
walked together around 
the town of Cubulco to 
celebrate the launch of the 
new Bible in 2019.

70%

400

of the world’s full Bibles 
have been translated by 
Bible Societies

THERE ARE AROUND

ongoing Bible Society 
translation projects at 
any given time

UNIQUELY POSITIONED 

FOR THIS MOMENT

Mission 

We have a unique track 

record and expertise in Bible 

translation, having translated the 

full Bible into the languages of 

over half the world’s population.

We take a holistic approach to 

Bible mission. As well as being 

the world’s largest translator, 

publisher and distributor of 

Scriptures, we are active in  

Bible engagement, literacy, 

ministry and advocacy.

We maintain relationships 

with all major churches, both 

regionally and globally. This 

is essential in an increasingly 

globalised world, and ensures 

that Bible ministry is carried out 

appropriately for each context.

Our global reach and local 

rootedness is unparalleled 

amongst translation agencies, 

while sharing translation 

expertise with the wider Bible 

agency community.

Due to this sharing, when 

you invest in UBS’s ability to 

translate new languages, you 

invest into the wider translation 

community.

Innovation 

We have seen our progress 

accelerate at unprecedented 

rates. Between 2015 and 2019 

we completed translations in 

270 languages. At that rate, the 

completion of 1,200 translations 

in 20 years is bold, but achievable 

– with the necessary support. 

After centuries of Bible 

translation, the last decade 

has seen an increase of 40% 

in languages with a full Bible. 

The time needed to complete 

a New Testament has reduced 

drastically and now takes an 

average of five years.

Shared strategies, processes and 

technologies mean that Bible 

translation is happening at a 

faster pace and more accurately 

and effectively than ever before.

Partnership

Partnership is part of our 

DNA. It was in 1946, “moved 

by the need of the world for 

the Word of God and by the 

deep Christian fellowship of 

those who work together for 

its spread” that Bible Societies 

in different countries decided 

to join together as United Bible 

Societies. 

Today, in pursuit of our 

common mission of the Bible for 

everyone, we are collaborating 

even more widely, working with 

other translation agencies as 

part of the Every Tribe Every 

Nation Collective Impact Alliance.

The increased momentum in 

Bible translation is due, in large 

part, to growing collaboration, 

as well as to developments in 

technology and the generous 

support of donors.  
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The above are estimates of general progress. 

Various factors can impact on translation speed, 

and many projects are long-term, therefore 

numerical completions will not be linear.

I
IT’S A TIME of exciting momentum 

in Bible translation and we 

want to steward that well. So 

we have embarked on the Bible 

Translation Roadmap, which 

sets out a clear and ambitious 

way forward over the next two 

decades:

Completing 880 first 
translations, providing  
600 million people with  
access to Scripture

Translating Scripture into 

languages with little to no 

Scripture is a key focus of the 

roadmap.

Completing 320 new and 
revised translations

Languages evolve over time 

and younger generations find 
it difficult, even impossible, 
to understand older Scripture 

translations. New and revised 

translations enable greater  

Bible engagement.

“Our mission is not to fill 
bookshelves but to fill hearts 
with the life-changing words of 

Scripture,” says UBS Director 

of Global Bible Translation 

Alexander M. Schweitzer. 

“The clear and ambitious 

vision of the Bible Translation 

Roadmap will help us to work 

even more effectively towards 

fulfilling that mission.”

By the start of 2021, 80 Scripture 

translations were completed and 

another 312 were in progress. 

Much work is ahead, however, 

with another 808 projects yet  

to begin. 

As we emerge from a global 

crisis, it is even more critical that 

we invest in the capacity and 

resources needed to fulfil our 
goals and deliver Scripture to 

those still waiting. 

THE VISION

1,200 
translations

$500m 
$25m per 
year*

20 
years

600 million 
people

$0.84
per person

We have started the journey. 

Will you help us reach our destination?

“Our mission is not to fill 
bookshelves but to fill hearts 
with the life-changing words 

of Scripture”

UBS DIRECTOR OF GLOBAL BIBLE TRANSLATION 

ALEXANDER M. SCHWEITZER

5 years 

200 projects

10 years 

500 projects

15 years 

880 projects

20 years 

1,200 projects

2038203320282023

320
New & revised 

translations

31 completed

141 in progress171 in progress

880
First

translations

49 completed

80

312

808

completed
in progress
remaining

1,200
Translations

= 5 languages

15.9 million people
with first Scriptures

584.1 million people
still waiting

$440m
still needed

600 million 

people

660 remaining 148 remaining

$60m actual
2018-2021

$40m shortfall 2018-2021
($100m target)

$500m
Funding

Target

January 2021

* Average annual amount over 20 years. To achieve the goals, funding needs 
to be higher in the earlier years of the roadmap than in the later years.



THE DELIGHT at receiving 

Scriptures in a heart language 

for the very first time was 
evident in 2019, when the full 

Bible was completed in Ellomwe 

– a language spoken by nearly 

2.3 million people in Malawi.

Overjoyed Ellomwe speakers 

marched around the town of 

Chiringa, carrying a giant replica 

of the new Bible to symbolise  

the arrival of God’s Word in  

their midst.

Just five years earlier, they 
had welcomed the first New 
Testament. The impact it has 

had was evident during the 

dedication ceremony of the 

full Bible, when young people 

proudly recited verses from the 

New Testament from memory.

 

“It was only when our New 

Testament was published that 

people realised their language 

can be written down and used 

in the media and in church 

activities,” said Hayes Metani, 

one of the translators. “Bible 

translation has done pioneering 

work among minority languages 

and peoples.”

“For a long time I have been 

preaching in foreign languages 

and some people have missed 

out on the Word because of a 

lack of understanding of those 

languages,” said Pastor Ken 

Muhura (pictured). “But from 

now on it will be better for us 

Ellomwe people because we will 

be preaching in our own tongue 

and to our young people, and 

they will be able to understand 

it. We will have a lot of people 

coming to know God.”

The joy of one Malawian community 

receiving Scripture in their own language 

for the first time

THE IMPACT

My day is totally different now 

as I begin it with the Word of God. It is like a sip 

of fresh water to me,” says Lyuba in Ukraine. 

Her interest in the Bible was kindled during the 

COVID-19 lockdown, when she started watching 

LUMO Gospel videos every day on Ukrainian 

Bible Society’s social media platforms. The 

videos use the text of the new translation of the 

Ukrainian Bible, which was launched in 2020. 

Lyuba was delighted to receive a copy of the 

new Bible, which she finds easy to understand.
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Scripture changes lives and impacts 
communities and nations.

But more than a billion people still don’t 
have the Bible in their own language.

For the first time in history, making the 
Bible available to all is a realistic goal, 
which makes translation a defining 
challenge for our generation.

Will you join us in building a legacy that 
will open God’s Word for 600 million 
people for the first time, and bring life 
and hope to generations to come?

I have come in order  
that you might have life – 
life in all its fullness.
– JESUS (JOHN 10:10)

1,200 translations

$500 million

20 years

600 million people

Rev David Hung, a pastor in Myanmar, celebrates the very 

first Bible in his language, Cho Chin, published in 2019.
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